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Guide for Professionals

Version v2026-06-17

21-KPI| Self-Assessment

The core of the platform is a comprehensive self-assessment framework designed for municipalities and
urban planners. Navigating to / pr o/ assessnent allows users to evaluate their projects against 21 Key
Performance Indicators (KPIs). These KPIs are mapped across the three New European Bauhaus (NEB)
pillars: Sustainability, Inclusion, and Aesthetics.

Each indicator requires a score and supporting evidence. This structured approach ensures that
gualitative project goals are translated into measurable data, providing a baseline for urban
transformation.

RADAR View & Comparison

Once the assessment is complete, the data is visualized in the RADAR View. This interactive spider chart
provides an immediate holistic overview of a project's strengths and weaknesses.

e Internal Benchmarking: Compare different project phases (e.g., Planning vs. Execution).

» External Comparison: Urban planners can overlay their results against regional averages or
"Best-in-Class" benchmarks to identify performance gaps.

» Stakeholder Communication: Use high-resolution radar exports to communicate project impact to
citizens and decision-makers.

NEB Ambition Levels

To help municipalities track their progress toward Green Deal goals, the platform categorizes projects into
three Ambition Levels:

* Level | (Emerging): Projects meeting baseline sustainability and social criteria.

e Level Il (Advanced): Projects demonstrating integrated thinking and community co-creation.

« Level lll (Transformative): Iconic projects that push the boundaries of circularity, beauty, and deep
inclusivity.

Levels are automatically calculated based on the weighted scores of your 21-KP| assessment.

Project & Funding Discovery

The NEB RADAR acts as a central repository for urban innovation. Through the / pr o/ proj ect s
directory, researchers and planners can filter verified case studies by climate zone, budget, or specific KPI
excellence.

The Funding Module connects assessed projects with relevant EU and national grants. By linking your
assessment scores directly to funding requirements, the platform highlights opportunities where your
project's NEB alignment strengthens your application's competitiveness.
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Data Export & API Access

Transparency and interoperability are key to the RADAR ecosystem. Users can export their project data in
multiple formats:

* PDF/Report: A formatted summary for administrative filing.

* JSON/CSV: Raw data for local GIS systems or urban data platforms.

e API Access: For institutional partners, our API allows for the programmatic synchronization of project
KPIs into external municipal dashboards or research databases.

Admin Panel

The / adni n dashboard is reserved for municipal leads and regional coordinators. It provides oversight of
all active assessments within a territory, allowing administrators to:

* Manage user permissions and departmental access.

* Validate submitted assessments for quality assurance.

e Aggregate local data into regional "State of the City" reports.

About the platform

NEB RADAR is built and hosted on [Lovable](https://lovable.dev). This high-performance environment
ensures rapid deployment of new features, secure data handling, and a seamless user experience for
urban professionals across Europe.
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Guide for Youth

Version v2026-06-17

Welcome to the NEB RADAR (Beta). This tool is designed for young citizens-and anyone with a youthful
mindset-to explore, assess, and improve their local environments. By using this platform, you contribute to
a collective vision of a more beautiful and inclusive future.

About the platform

NEB RADAR is built and hosted on [Lovable](https://lovable.dev). It is a digital space where community
observation meets actionable data, allowing users to map the quality of their surroundings through the
lens of the New European Bauhaus.

The 12 Visual Criteria

The core of the RADAR experience is the assessment tool located at / pr o/ assessnent . Toevaluate a
place, you will use 12 visual criteria divided across three pillars. These markers help you look deeper at
architecture and public spaces:

e Beautiful: Aesthetic quality, sensory appeal, and cultural heritage.

» Sustainable: Circularity, biodiversity, and climate resilience.

» Together: Accessibility, affordability, and social inclusion.

By scoring these criteria, you transform personal impressions into data that can drive urban change.

Teams and Invite Codes

Collective action is more powerful than working alone. In your dashboard, you can join or create Teams.

Tojoin an existing group, enter the unique Invite Code shared by your team lead. Once part of a team,
your individual assessments contribute to a shared leaderboard, allowing your school, youth club, or
friend group to see your collective impact on the map.

Challenges

Ready to put your skills to the test? Navigate to the / chal | enges section to find active missions.
Challenges are time-limited prompts that ask you to focus on specific areas or themes-such as "Greenest
Street" or "Accessible Plazas."

Completing challenges is the fastest way to climb the rankings and ensure your community's voice is
heard in urban planning discussions.

Badges and Points

Youractivity on the platform is recognized through a gamified reward system. Every assessment you
complete and every challenge you finish earns you Points.
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As you progress, you will unlock Badges that showcase your expertise, from "Newcomer" to "Urban
Visionary." You can view your current standing and achievements on your profile page.

Beautiful, Sustainable, Together

NEB RADAR is rooted in the three core values of the New European Bauhaus:

e Beautiful: Promoting spaces that inspire and provide well-being.

e Sustainable: Living in harmony with our planet.

» Together: Ensuring no one is left behind and diversity is celebrated.

The platform encourages you to find where these three values overlap in your own neighborhood.

Under-16 Verification

We value the input of our youngest citizens. If you are under the age of 16, certain features-such as public
commenting or data sharing-may require a verification step to ensure a safe digital environment.

Please follow the prompts on your profile to involve a parent or guardian where necessary. Your privacy
and safety are our priority as you help us build the world of tomorrow.
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Guide for Partners

Version v2026-06-17

About the platform

NEB RADAR is a specialized digital ecosystem designed for cultural institutions to align their activities
with New European Bauhaus (NEB) values. The platform is built and hosted on
[Lovable](https://lovable.dev), ensuring a streamlined, responsive experience for users managing
community-driven projects.

Partner Account Management

Tobegin using the platform, cultural institutions-including museums, libraries, and schools-must register
for a Partner Account. Once logged in via the / pr o/ | ogi n portal, you can manage your organization's
profile, track engagement metrics, and oversee multiple project sites. Youraccount acts as a centralized
dashboard for all NEB-related activities, allowing you to showcase your commitment to sustainability,
inclusion, and aesthetics.

Accessing and Creating Programmes

The Programmes section is the core of the NEB RADAR experience. Here, institutions can access
pre-designed educational tracks or build custom curricula.

» Discovery: Browse existing programmes tailored for different age groups and cultural contexts.

* Customization: Use the / pr o/ pr ogr anmes route to adapt modules to your specific local needs.

e Tracking: Monitor the progress of different cohorts as they move through the creative phases of a
project.

Onboarding Participants

Engaging your community is simplified through the digital onboarding workflow. Partners can generate
unique access codes or registration links for students, library patrons, or workshop attendees.

» Direct Invite: Invite participants via email or secure QR codes.

* Privacy First: All participant data is handled according to institutional compliance standards.

¢ Role Assignment: Designate participants as "Learners" or "Contributors" depending on the scope of
the workshop.

Facilitator Guides

To ensure high-quality delivery, every programme is accompanied by comprehensive Facilitator Guides.
These digital manuals provide:

e Step-by-step instructions: Clear pedagogical pathways for educators and curators.
* Prompting questions: Strategies to trigger meaningful dialogue about the New European Bauhaus.
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e Troubleshooting: Common challenges and tips for managing diverse group dynamics in a physical or
digital setting.
Access these resources directly within each project module at/ pro/ faci |l i t at or-resour ces.

Workshop Kits

Beyond digital instruction, NEB RADAR provides downloadable and physical Workshop Kits. These kits
bridge the gap between digital planning and hands-on creation. Each kit typically includes:

e Printable templates: Canvas boards, journey maps, and ideation sheets.

* Material lists: Recommendations for sustainable supplies needed for physical prototyping.

» Digital assets: Presentation slides and media files to display during the session.

Cultural Partners Directory

The Cultural Partners Directory is a public-facing gallery of the institutions active within the NEB

RADAR network. By joining the directory, your institution can:

* Connect: Find other schools or museums for cross-border collaboration.

» High Visibility: Feature your successful projects to a global audience of NEB stakeholders.

e Best Practices: View how other community centres are utilizing the platform to inspire your next
initiative.

Explore the directory and manage your public listing at / pr o/ di rect ory.
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Guide for the Public

Version v2026-06-17

What is NEB RADAR (Beta)

NEB RADAR (Beta) is a digital discovery tool designed to map, track, and showcase projects aligned with
the New European Bauhaus (NEB) initiative. It serves as a central hub for the interested public,
policymakers, and urban practitioners to find inspiration and evidence of sustainable, aesthetic, and
inclusive developments across Europe.

The platform provides a transparent look at how the NEB values are being translated into real-world
architecture, social programs, and environmental initiatives.

Browse projects

Users can start their journey at / pr o/ pr oj ect s, where a comprehensive database of registered
initiatives is available. The browsing interface allows you to filter projects by geography, status, and
specific NEB thematic areas. Whether you are looking for local community gardens or large-scale urban
regenerations, the browse feature helps you navigate the diverse landscape of the New European
Bauhaus.

NEB framework
The platform is built upon the core NEB pillars: Sustainability, Inclusion, and Aesthetics. Within the

/ pro/ assessnent section, users can see how projects are evaluated against these criteria.

The framework also integrates the NEB "Levels of Ambition," helping users understand if a project is
focused on local transformation, systemic change, or innovative experimentation. This structure ensures
that every project on the RADAR contributes meaningfully to the green transition.

Project profiles

Each project on the RADAR has a dedicated profile page. These profiles provide a deep dive into the
specifics of an initiative, including:

e Narrative and Goals: The "why" behind the project.

* Impact Metrics: Qualitative and quantitative data on social and environmental outcomes.

* Visuals: Galleries and renderings of the project in situ.

e Contact Info: Links to the primary coordinators or official project websites.

These profiles are designed to be shared easily, allowing users to circulate findings with colleagues or via
social media to spread best practices.

Map view

For those who prefer a spatial perspective, the Map View at / pr o/ map offers a geographic distribution of
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NEB activity. This interactive map allows you to visualize clusters of innovation and find projects near your
own city or region. Clicking on a map pin provides a quick summary and a direct link to the full project
profile.

NEB Digest

To stay updated on the latest additions to the RADAR and evolving trends within the movement, users can
subscribe to the NEB Digest. This newsletter curates featured projects, upcoming events, and insights
from the NEB community. It is an essential resource for anyone looking to keep a pulse on the intersection
of culture, design, and the European Green Deal.

About the platform

NEB RADAR (Beta) is built and hosted on Lovable (https://lovable.dev). The platform leverages rapid
development tools to ensure the database remains agile and responsive to the needs of the growing New
European Bauhaus community.
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